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VISION - —
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Our vision is to be recognized as the essential partner providing premium

services and a high degree of integration.




MISSION

AT T/ZD Global, we understand
clients’ needs and requirements
to deploy the appropriate service
level in order to help them
improve their competitiveness.




Our values reflect our

EILIIE'FS ideology and, at the same

O—m———F—F—F—F——0 time, drive our decisions.
This made todays success

possible. Its recipe is simple
and seems very natural to
us: Our highest objective is
satisfaction — both of our
clients and employees. We
work with integrity and
passion,  which  satisfies
customers and employees as
they do what they love.




VALUES

Bringing our core values
to litfe like Performance,
Relationships, Agility and
Leadership




How do we do it?
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TZD Global team has 2 decades of
experience In Project Manhagement,
Procurement and Shipping & Logistics

In the era it intelligent operations and
proactive responses, we align simplified
solutions to real, challenging business
needs. We implement the highest
professional standards, put our expertise
and analytics to work and trigger real,
tangible impact, by aligning tightly
measurable business outcomes




Why TZD Global -

e Experience

e Operational performance and adaptability
e Project delivery medium and small

' o Safety
ZD /Oéd/ e Supplier base

beyond boundaries .
e Location

e Personnel
e Customization



How do we proceed

Defining your goals and priorities, ldentitying and
evaluating your needs, Conducting initial risk
assessments, Developing individual, perfectly
coordinated business models by clearly defining the
procurement functions: roles, responsibilities,
systems, processes, skills and capabilities needed,
Granting financial viability and quality of the
process and effectiveness of the cross-trainings,
Leading you to success and exceeding your
expectations, Developing procurement strategies
based on your needs.




In order to develop the best strategies for you, we
highly invest in our business strategy.
We :

e Develop, create and consolidate industry specific
knowledge Invest in knowledge and skill
management of employees and

o focus on talent retention and Invest in innovation

and supportive IT solutions




